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KHULWDJHFRQVHUYDWLRQLQWKHFRQWH[WRIXUEDQUHJHQHUDWLRQKDYHEHHQGLVFXVVHGZRUOGZLGH(YHU\QHZGHYHORSPHQW
DQGXUEDQJURZWKKDYH DIIHFWHG WKH SK\VLFDO VRFLDO DQG FXOWXUDO HQYLURQPHQW RI FLWLHV DVZHOO DV FRQVWLWXWLQJ DQ
LPSURYHPHQWLQXUEDQOLIH7RGD\FRQVHUYLQJXUEDQKLVWRULFSODFHVLVDJOREDOO\XUJHQWDQGFRPSOH[PDWWHUGXHWR
WKHIDVWXUEDQJURZWKDQGUHVXOWLQJWUDQVIRUPDWLRQRIFLWLHVZRUOGZLGH(VWDEOLVKLQJDEDODQFHGDSSURDFKWRKLVWRULF
HQYLURQPHQWVKDVDOZD\VEHHQD VWUXJJOHEHWZHHQ WKHROGDQGQHZFDXVLQJD WHQVLRQRYHU FRQWLQXLW\DQGFKDQJH
'HVFDPSV+LVWRULF FLW\FHQWHUV DUH WKHPRVW LPSRUWDQWVXEMHFWVRI VXFKDFRQWURYHUV\ IRU WKH\DUH LQ WKH
KHDUWRIXUEDQGHYHORSPHQWDQGWUDQVIRUPDWLRQ





FLWLHVZKLFK DUH ø]PLU 7XUNH\ DQG0DODJD 6SDLQ %HVLGHV EHLQJ0HGLWHUUDQHDQ KLVWRULFDO FLWLHV WKHVH WZR KDYH




FKDUDFWHU WKDW FDQ EH DGRSWHG E\ WKH HQWLUH FLW\ DQG LQ PDQ\ H[DPSOHV KLVWRULF FLW\ FHQWHUV HPERG\ WKH FLW\¶V
LGHQWLW\DVDUHVXOWRIWKHKHULWDJHWKH\DUHFDUU\LQJZKLOHQHZGHYHORSPHQWVFRPHWROLIHDURXQGWKHP$OVRGXHWR
WKH KLJK DPRXQW RI FRPPHUFLDO IXQFWLRQV RIILFHV DQG SXEOLF HGLILFHV FLW\ FHQWHUV JHQHUDOO\ RULJLQDWHV WKH FLW\¶V
FHQWUDOEXVLQHVVUHJLRQV$VDUHVXOW WKHFLW\FHQWHUUHSUHVHQWVWKHFLW\¶VHFRQRPLFDQGVRFLDOFRUHZKLOHDGGLQJD
FRQVLGHUDEOHYDOXHWRLW
 $FKLHYLQJ D VXFFHVVIXO KLVWRULF FLW\ FHQWHU WUDQVIRUPDWLRQ UHTXLUHV WKH LQWHJUDWLRQ RI XUEDQ UHJHQHUDWLRQ
UHJXODWLRQVIRUFXOWXUDOVRFLDODQGHFRQRPLFDOVLGHVWKDWDUHZRUNLQJZHOOWRJHWKHU/RFDODXWKRULWLHVDQGFLWL]HQV¶
SDUWLFLSDWLRQ KDYH D JUHDW UROH LQ FUHDWLQJ D EDODQFH EHWZHHQ GHYHORSPHQW DQG KHULWDJH FRQVHUYDWLRQ 8UEDQ












WKHVH XSJUDGHG QHLJKERUKRRGV OHDGLQJ WR DQ LQFUHDVH LQ VRFLDO LQWHUDFWLRQ EHWZHHQ FLWL]HQV )XUWKHUPRUH WKH
UHJHQHUDWLRQRIKLVWRULFFLW\FHQWHUVPDLQWDLQVWKHLUIHHOLQJRIEHORQJLQJDQGSHUFHSWLRQRILGHQWLW\,QRWKHUZRUGV
XUEDQ UHJHQHUDWLRQ RI KLVWRULF FLW\ FHQWHUV LQFOXGHV FRQVHUYLQJ KLVWRU\ DQG FXOWXUH RQ RQH KDQG DQG LWV ORFDO
HFRQRPLFYLDELOLW\RQWKHRWKHU'HVFDPSV
 1HYHUWKHOHVV XUEDQ UHJHQHUDWLRQ DSSURDFKHV LQ KLVWRULF FLW\ FHQWHUV FDQ RQO\ EH VXFFHVVIXO LI WKH\ FUHDWH D




 6XVWDLQDEOH KLVWRULFDO FRQVHUYDWLRQ GRHV QRW HQIRUFH LUUDWLRQDO FRVWV WKDW FDQ GHVWUR\ WKH EDODQFH EHWZHHQ
GHYHORSPHQW DQG SUHVHUYDWLRQ:LWK WKLVPHWKRG VRFLDO UHVRXUFHV DQG HFRQRPLF DVVHWV FDQ EHPDLQWDLQHGZKLOH
VHQVHRISODFHEHORQJLQJLVVWUHQJWKHQHG,QRWKHUZRUGVKHULWDJHFRQVHUYDWLRQPRVWO\KHOSVWRGLVFRYHUWKHFXOWXUDO
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DQGKLVWRULFDO FKDUDFWHU RI FLWLHV LQ WKH OLJKW RIXUEDQ IRUPGLYHUVLW\EHFRPLQJDQ HVVHQWLDO IDFWRU DQGFDWDO\VW LQ
XUEDQUHJHQHUDWLRQSURMHFWV















PRUH LQ WKH VXPPHU 7KH WRXULVP VHFWRU DFWHG WZR VLGHG IRU WKH FLW\2Q WKH RQH KDQG LWZDV D JUHDW VRXUFH RI
LQFRPH EXW WKH UDSLG JURZWK LQ WKH VXSSO\ RI WRXULVW VHUYLFHV DWWUDFWHG D SRSXODWLRQ RULJLQDOO\ HPSOR\HG LQ
DJULFXOWXUDOZRUN WKDWZDQWHG WR LQFUHDVH WKHLU ORZ OHYHORI LQFRPH3K\VLFDOO\ WKH\VHWWOHG LQ WKHFHQWUDODUHDV LQ
VOXPVDQGRQWKHRXWVNLUWVRIWKHFLW\ZKLFKJUHZJUHDWO\DQGFKDRWLFDOO\ZLWKKXJHSUREOHPVRIVKDQW\WRZQVDQG
WKH EUHDNGRZQ RI WKH HQYLURQPHQW 6WDUOLJKW  7KH XQFRQWUROOHG JURZWK GXULQJ WKLV SHULRG ODFNHG XUEDQ
LQIUDVWUXFWXUH DQG ORFDO DXWKRULWLHV¶ VXSSRUW 7KHUHIRUH WKLV 0HGLWHUUDQHDQ FLW\ RQ WKH VHDVLGH KDG ORVW LWV





 ,Q  ,QLFLDWLYD8UEDQD$UUDEDOHV&DUUHWHUtD SURJUDP VWDUWHG XSJUDGLQJ0DODJD
V KLVWRULF FHQWHU GHYHORSLQJ
SDUNV DQG JUHHQ DUHDV UHVWRULQJ GDPDJHG EXLOGLQJV DQG FXOWLYDWLQJ WKH WRZQ
V KLVWRULF KHULWDJH 3URJUDPPHV IRU
,PSURYLQJ WKH 8UEDQ (QYLURQPHQW LQ0DODJD 6SDLQ  7KH PDLQ REMHFWLYH ZDV WR GHYHORS D EHWWHU TXDOLW\






PRUH WKDQPLOOLRQPJUHHQDUHDVZHUH UHGRXQGHGJLYLQJ WKHFLW\DEUHDWKRI IUHVKDLU%HJJLQJSURVWLWXWLRQDQG
LPPLJUDWLRQZHUH WKHPRVW LPSRUWDQW DVSHFWVRI WKH LQWHUYHQWLRQ LQ WKHKLVWRULF FHQWHU7REHWWHU LQIRUPDQGDGYLVH
IRUHLJQYLVLWRUVDQGWRXULVWVDERXWDKXQGUHGRIILFHUVZHUHVHOHFWHGIRUVSHFLDOWUDLQLQJLQIRUHLJQODQJXDJHV6RPH
ORFDO VKRSV DQGEXVLQHVVHVZHUH JLYHQ VXEVLGLHV WR LPSURYH WKHLU VLJQV WR LQFUHDVH VDIHW\ SURYLVLRQV DQG FXVWRPHU
VHUYLFH,QWKHSURFHVVQHZMREVZHUHFUHDWHG0DODJD
VVRFLDOVHUYLFHVZHUHJLYHQVSHFLDODWWHQWLRQDQGUHORFDWHGWR
D IXOO\ UHIXUELVKHGRIILFHDQG WKHQXPEHURI VWDIIZDV LQFUHDVHG WR LPSURYHVHUYLFH (87KHDSSHDUDQFHRI
0DODJD
V KLVWRULF FLW\ FHQWHU LQVLGH WKH DQFLHQWZDOOV KDV EHHQ LPSURYHG JUHDWO\ WKURXJK SK\VLFDO UHJHQHUDWLRQ 7R
VXVWDLQWKLVQHZLPDJHWKHSURJUDPDOVRLQWHJUDWHGDVHWRIVRFLDODQGHFRQRPLFPHDVXUHVWKDWZHUHLPSOHPHQWHGDWWKH
VDPH WLPHZLWKEXLOGLQJ UHQHZDOV7KHGHYHORSPHQWRI WKHHFRQRPLF IDEULFZDVVWUHQJWKHQHGE\SURPRWLQJSULYDWH
HQWHUSULVHLQWKHPRGHUQL]DWLRQRIWKHSURGXFWLRQFDSDFLWLHVRIWKHVPDOOEXVLQHVVHVORFDWHGLQWKHDUHD3URJUDPPHVIRU
,PSURYLQJWKH8UEDQ(QYLURQPHQWLQ0DODJD6SDLQ














DQGWKHTXDOLW\RI LWVSXEOLFVSDFH,WVVXVWDLQDEOHFLW\PRGHOFRPELQHVDKLJKTXDOLW\RI OLIHIRU LWVSRSXODWLRQDQGWKH


















UHVLGHQWLDO DQG FRPPHUFLDO DUHDV LQWHUVHFW $QDIDUWDODU 6WUHHW WUDFHV D ZLGH FXUYH DQG FRQVWLWXWHV WKH SULQFLSDO D[LV RI
.HPHUDOWÕ7KHGLVWULFWFRQVLVWVRIDODUJHDUHDH[WHQGLQJIURPWKHOHYHORIWKH$JRUDRI6P\UQDWKHTXDUWHUVRI1DPD]JDK
0H]DUOÕNEDúÕDQGøNLoHúPHOLNWR.RQDN6TXDUH,WUHPDLQVRQHRIWKHOLYHOLHVWDQGPRVWWRXULVWLFSDUWVRIø]PLU

















5RPD 5RDG $QWLTXH 7KHDWHU $JRUD DQG WKH KLVWRULF FLW\ FHQWHU .HPHUDOWÕ ,Q RUGHU WR UHKDELOLWDWH
.HPHUDOWÕDQGVXUURXQGLQJVE\FRQVHUYDWLRQRIKLVWRULFXUEDQIDEULFDQGGHYHORSPHQWRIQHZIXQFWLRQVWKH
ILUVW VWHSZDV WKH$QDIDUWDODU VWUHHW IDoDGH UHJHQHUDWLRQ SURMHFW 7KLV SURMHFW LQFOXGHG WKH UHVWRUDWLRQ DQG
UHQHZDORIVKRSV¶IDoDGHVRYHUORRNLQJPHWHU ORQJ$QDIDUWDODU6WUHHW$IWHU WKLVPDQ\RWKHUVWUHHWV
LQFOXGLQJ UG VWUHHW .HVWHOOL 5RDG 1DWLRQDO /LEUDU\ 6WUHHW +DYUD 6WUHHW KDG IDoDGH UHJHQHUDWLRQVZLWK
ROGPRVTXHVEDQNVDQG LQQV (EHOHGL\HLQIR$VDQDGGLWLRQ WR IDoDGH UHQHZDO ø]PLU0XQLFLSDOLW\
RSHQHG D GHVLJQ FRPSHWLWLRQ IRU .HPHUDOWÕ XSSHU OD\HU FRYHU FRDWLQJ DQG XUEDQ IXUQLWXUHV LQ RUGHU WR
UHPRYH WKH LUUHJXODU DQG IRUPOHVV FRYHU FRDWV ZKLFK DUH EHLQJ XVHG E\ WKH ORFDO VKRS RZQHUV
9DUNLWHUDFRP7KLVZD\WKHLGHQWLW\RIWKHKLVWRULFFLW\FHQWHUZRQ¶WEHGDPDJHGDQGDVWDQGDUG
DHVWKHWLF ZLOO EH DSSOLHG DV SDUW RI WKH XUEDQ UHJHQHUDWLRQ SURMHFW:LWKLQ WKH +LVWRULF D[LV UHJHQHUDWLRQ
SURMHFWDZLGHDUHD LQFOXGLQJ.DGLIHNDOH$JRUDDQG.HPHUDOWÕZLOOEH WUDQVIRUPHG WRVHUYHDVD WRXULVWLF










$\GR÷DQ  6KRS RZQHUV SDUWLFLSDWHG LQ WKLV SURFHVV DQG DFFHSWHG WR PDLQWDLQ DQG UHQHZ WKHLU EXLOGLQJV
UHPRYLQJ WKH LUUHOHYDQW DGGLWLRQV WKDW GDPDJH WKHKLVWRULFXUEDQ IDEULF7KURXJKRXW WKLVSURFHVV ORFDO DXWKRULWLHV
ZLOOVXSSRUWDQGKHOSZLWKVSHFLDODWWHQGDQWV
 3K\VLFDO FRQVHUYDWLRQ DQG UHJHQHUDWLRQZHUH WKRXJKW WR KDYH D VRFLRHFRQRPLF GLPHQVLRQ DQG WKHUHIRUH SODQV











HOHPHQWVRIGHSHQGHQWGHYHORSPHQW WKDWDUHVRXVXDO LQGHYHORSLQJFLWLHV)RU WKLVUHDVRQ WKHUHVHPEODQFHRI WKH
SURFHVVHVXQGHUJRQHLQ0DODJDPD\SHUKDSVEHRIJUHDWHUXVHIRU.HPHUDOWÕXUEDQUHJHQHUDWLRQSURMHFW7KHVHWZR





 %RWK KLVWRULF FLW\ FHQWHU UHJHQHUDWLRQV DUH SXEOLFO\ SDUWLFLSDWHG SURMHFWV ZKHUH WKH RULJLQDO VW\OHV RI KLVWRULF
EXLOGLQJVDUHUHVWRUHGLQDFRPSUHKHQVLYHPDQQHU%RWKSURMHFWVKDGWKHDLPRIUHYLYLQJWKHWRXULVPLQWKHKLVWRULF
FLW\FHQWHUEXWLQ0DODJDH[DPSOHWRXULVWLFVWDIIZDVHGXFDWHGE\ORFDODXWKRULWLHVZKLFKFDQEHKHOSIXOLQRUGHUWR
DFKLHYHDFRQVFLRXV WRXULVWLFDQGHFRQRPLF UHYLYDO,]PLU.HPHUDOWÕFDQEHGHVFULEHGURXJKO\DVDED]DDUEXW WKH




LPSRUWDQW DQGZRUNHGRQ WKHLU UHJHQHUDWLRQ.HPHUDOWÕ QHHGV VXFK D IUHVK DLU DOVR ERWKHQYLURQPHQWDOO\ DQG IRU




WR DFKLHYH WKH VXFFHVVIXO SURDFWLYH LQWHJUDWHG FRQVHUYDWLRQ RI KHULWDJH DQG WR PDQDJH LQHYLWDEOH FKDQJH DQG
GHPDQGV IRU VXVWDLQDEOH GHYHORSPHQW &RQVHUYDWLRQ RI WKH XUEDQ KLVWRULF HQYLURQPHQW LPSOLHV D VKDUHG
UHVSRQVLELOLW\ LQ ZKLFK GHFLVLRQ PDNHUV RZQHUV LQKDELWDQWV XVHUV DQG YLVLWRUV SOD\ NH\ UROHV 7DULKL dHYUHGH
.RUXPD <DNODúÕPODU 8\JXODPDODU  ,I WKH FRQVHUYDWLRQ LV LVRODWHG RU FRQILQHG WR RQO\ PRQXPHQW
FRQVHUYDWLRQWKHUHVXOWLQJODFNRILQWHJUDWLRQLQWRWKHJHQHUDOFLW\SODQQLQJIUDPHZRUNOLPLWVVXFFHVV+RZHYHUWR
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&RQFOXVLRQ
 8UEDQ DUHDV DUH OLYLQJ RUJDQLVPV WKDWPXVW HYROYH DQG DGMXVW WR WKH FKDQJLQJ QHHGV RI WKHLU RFFXSDQWV 7KH
FKDOOHQJHLVWRRYHUVHHFKDQJHLQDPDQQHUWKDWDGMXVWVWKHDSSDUHQWO\FRQWUDGLFWLQJ\HWIUHTXHQWO\XQLWHGSRZHUVRI
SUHVHUYDWLRQDQGGHYHORSPHQW7HQGLQJWRSURWHFWLRQQHHGVUHTXLUHVHQKDQFHGDGPLQLVWUDWLRQRISURJUHVVWRDOOHYLDWH
WKH SRWHQWLDO QHJDWLYH HIIHFWV RQ WKH KLVWRULF XUEDQ FHQWHU ,Q RUGHU DFKLHYH WKLV WKH KHULWDJH VLJQLILFDQFH RI WKH
KLVWRULF FLW\ FHQWHU QHHG WR EH VSHFLILHG DQG FRPSRQHQWV IRU WKHLU FRQVHUYDWLRQ DQG DGPLQLVWUDWLRQ QHHG WR EH
LQWHJUDWHG LQWR WKH JHQHUDO SODQQLQJ VWUXFWXUH 7KHVH FRPSRQHQWV PXVW FRQVLGHU WKH QHHG IRU PRGHUQL]DWLRQ
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